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CtpaTernyeckasa HanpaBneHHOCTb U
opueHTauua Ha byayuiee

NHTerpnpoBaHHbIN OTYET Baszoble nonaraHna UO:
OOJKEeH NpeacTtaBnaTb 1.ot4yeT -0 npoLwsiom, NO — BO MHOrom, AJOKYMEHT O

cTpaTeruio opraHusaumm, a gynmygem, ) .
TaKke TO, KaK CTpaTerl/Iﬂ . AOJTKEeH NoKa3bliBaTb YCTOMYMBOCTb OU3HECA,

COOTHOCUTCA CO

No3TOMY:
CMOCOBHOCTLIO KOMNAHUN . 46 1onbK0 OTENbHBINA PA3Aen o CTPATeriu, Ho U BCe
CcO30aBaTb CTOMMOCTb B OCHOBHbIE pa3aenbl/TeMbl/HanpaBneHnsa OesaTenbHOCTH
KpaTKo-, cpegHe- U [OIMKHbI NOKa3blBaTb BKNag B peanusauuio cTpaTernu;
O0NTOCPOYHON * TLLATENbHOE pacKpbITUE TeM, BNN3KUX K TEME
nepcnekTvBe, 1 Kak «CTpaTerns»: BHeLIHAsA cpeaa (CUTyaumus Ha pbiHKax,

cTpaTervst COOTHOCUTCS C BO3MOXHOCTU, PUCKN, KanuTanbl U pecypchbl, MPOrHO3HbIE
OLIEHKWN 1 Np.);

NCMoNb30BaHNEM

* yaepxXaHune «BpeMeHHOro aAnckypca» no scemMm OCHOBHbIM
KanuTtanos (M1 BNUSHUEM Ha

TeMaM.
HUX).

INTEGRATED REPORTING <IR E



CtpaTernyeckas HanpaBfieHHOCTb M OpueHTauusa Ha byayulee

[loumep Xstrata Annual Report 2011

Progress against our priorities Xstrata's approved copper equivalent production growth
Strategic Progress Priorities Key performance : Collahuasi Phase Il

priorities in 2011 in 2012 indicators

T T @GS
T @

To deliver a Tier 1 portfolio
of projects to increase our
production volumes and meet
society’s demands

To increase the net prezent value
of our business by improving the
quality of our assets and by
operating safely and efficiently

To maintain our industry-leading *5
standards of health, safety and
environmental performance and
to be viewed as a responsible
partner within the communities
in which we operate

alibes at our managed

To foster a high-performance,
entrepreneurial, non-hievarchal
culture that attracts the best
people, and empowaers them to
succood and build the capabilities
necessary to deliver our strategy

peoducing

» Year of commissioning

To conduct our business activities * Temining acr
in an ethical and commercially 0 O Je 0
transparent manner s

To maintain a strong and flexible
capital structure capable of
wpporting our growth plans

To identify and take advantage
of epportunities to deliver value
through strategic partnerships,
acquisitions or divestments
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CBAA3HOCTb MH(boOpMaLnKn

NHTerpnpoBaHHbIN OTYET CBAasn mexay:
AOJDKEH oTpaXkaTb » «Hactamny GusHec-moaenu
B3aMMOCBA3b U « AnemMeHTaMmn cogepxaHus (cTpaterns n pesynstaThl roaa,

B3anMMO3aBUCUMOCTb MEXY  KIO u ctpaterusi, KNS n Bo3HarpaxaeHus 1 np)
KOMMNOHEHTaMMn, KOTopble

NMEIOT CYLLIECTBEHHOE
3Ha4YeHue ans cnocodbHoCcTU
opraHusaummn co3gaBaTb
CTOMMOCTb C TEYEHUEM
BpEMEHMN.

* [1pownsIiM, HacTOALWMUM 1 ByayLMM
» dnHaHCOBOM U He(pbHAHCOBOW MHG OPMaLINEN

» KonnyectBeHHOW N Ka4eCTBEHHOW MHopMaumen (B ToM
yucrne «undpbl + aHannay»)

« C ApYrMMun NCTOYHMKaAMN MHopMaLLMK
 C npeablayLLmMm OT4ETOM

» CBA3aHHOCTb TeKCTa BHYTPU (BHYTPEHHUNE CCbISIKN,
pasmMeLleHne 3Ha4nmMon nHopmMaLmn He TONbKO B «CBOEM»
pasgerne, rpaouyeckue CBA3YLIne 3reMeHTbl U Mp.)
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CBA3HOCTb MHOpMaLUn
[poumep AEGON Annual Review 2011 (1/2)
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HOW OUR BUSINESS IS CHANGING

FIVEKEY TRENDS

Change has been brought about by
requlatory reform, or in response to
increased short-term financial market
and economic volatility. AEGON's
businesses must also adapt to deeper
social trends that are fundamentally
altering the behavior of customers
and employees, and reshaping
traditional patterns of distribution
in the company’s main markets.
Meanwhile, the emergence of social
media has made it even more
important for companies like AEGON
to engage with stakeholders.
These stakeholders will ultimately
the s

and business success.

1
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AGING POPULATIONS
Populations are aging, p.
Europe and Asia. At the same time,

ularly in

working populations are shrinking. In
many cases, this means governments

are no longer to fund current

pension payments, and individuals are

ooking instead to private sector
companies to provide long-term

financial security.

Rising life expectancy is opening up new
opportunities for AEGON. Demand is
growing for products that not only help
people save for their retirement, but
also help them manage their assets
once they have retired.

What are the risks for AEGON?
As life expectancy rises, AEGON expects
benefit payments on certain products
and services also to rise. If life expectancy
increases more quickly than projected,
we may also have to increase reserves
to cover future pay ments, reducing

our earnings.

CHANGING CUSTOMER
BEHAVIOR

Customers have become more aware of
financial risk in ry

ent years. As a result,
they demand products that are clear
and easy to understand - products that

will deliver sound financ

Di:

returns.

ibution patterns are changing
ore people use the Internet to

research and purchase financial
services, and regulation brings 3 more
direct relationship between provider

and customer,

AEGON sees an opportunity to respond
to changing customer needs by
developing simpler, easier-to-understand
products and services. There are also
opportunities to invest in new distribution
channels: partnerships with banks,
more direct marketing and utilization

of social media.

What are the risks for AEGON?
For AEGON, there are clear risks both
in terms of sales and market share if
the company does not respond to
changes to customer behavior and
patterns of distribution.

Social pressure means
more scrutiny, but it also
means greater openness

and transparency.

3
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RISING STAKEHOLDER
EXPECTATIONS

Companies are under greater pressure
to manage their resources responsibly
and engage with stakeholders, giving
an account not only of their financial
performance, but also their contribution
to society as a whole. Attitudes are also
changing in the workplace: jobseekers
want to work for companies that share
their values, the concept of “a job for
life” has almost disappeared, and skills
shortages - especially in emerging
markets - make it difficult to recruit
and retain talented staff.

Greater openness and transparency
will help us improve our processes and
decision making; in addition, we can
engage more with our stakeholders,
which will help build trust.

What are the risks for AEGON?
AEGON's reputation both as an employer
and a provider of financial services could
be affected if the company does not
respend to social pressures and rising
stakeholder expectations. This could
impact not only our financial
performance, but also our ability to
attract and recruit talented staff.

ECONOMIC UNCERTAINTY
Economic and financial market conditions
have proved extremely volatile since
2008. Growth has slowed, while
unemployment inmany parts of the world
has risen, leading to lower consumer
spending and greater economic
uncertainty. In Europe, the debt crisis

n the euro zone has contributed to
renewed difficulties in the financial
services sector, and there remains a
significant risk of further economic
downturn in 2012 and into 2013.

Given the continued economic
turbulence, AEGON has reduced its
exposure to movements in financial
markets, including low interest rates.
Because of this, we have taken steps to
significantly improve our “risk-reward”
balance for investors. Shifts in the
global economy have alzo opened up
important opportunities for us in China,
India and other emerging markets in
Asia, Latin America and Central &
Eastern Europe.

What are the risks for AEGON?
AEGON's financial performance will

be adversely affected by any prolonged
economic downturn or increased
wolatility in financial markets. Low
interest rates and lower returns on equity
investments also affect the company’s
earnings. In turn, poor economic
conditions could reduce demand for
AEGON's products and services.

REGULATORY CHANGES
Recent years have brought a loss of
trust in the financial services sector.
Regulators have responded with tighter
consumer protection legislation that, in
some markets, will remove the payment
of commissions to intermediaries and
bring customers and insurers closer.
Mew international rules will change the
way insurers manage capital and risk;
these rules may bring higher overall
capital requirements, but should alsa
reward those insurers with sound and
effective risk management.

AEGOMN believes new solvency rules

will bring benefits, in particular,
increased protection for customers

and policyholders. A more integrated
approach to risk, capital and

product pricing will result in stronger
management and improved performance.
AEGON also zees new legislation in

the United Kingdom and the Netherlands
as an opportunity to forge closer
relations with customers.

What are the risks for AEGON?
Mew zolvency rules may mean insurance
companies holding more capital than
they did in the past. Companies will also
have to change the way they manage
both capital and risk. New legislation in
the United Kingdom and the Netherlands
is expected to bring significant changes
to the relationship between insurers,
intermediaries and customers.

1



CBA3HOCTb MHOpMaLUn

lpumep AEGON Annual Review 2011 (2/2)

OUR BUSINESS IS > IN RESPONSE, WE HAVE SET > WITH A CLEAR AMBITION

CHANGING... FOUR STRATEGIC OBJECTIVES... FOR THE FUTURE...

Using capital efficiently, ensuring that it is
targeted at those areas that offer the best
returns and the strongest growth.
Reducing exposure to fluctuations in
financial markets, and releasing more
capital for reinvestment in the business.

Aging
populations

OUR STRATEGIC OBJECTIVES Changing

Enhance Customer Loyalty by:

customer » Building new distribution capabilities.
= Offering simple, easy-to-understand
behavior *
DENEVIO products that strengthen trust and
inspire loyalty among customers.

Rising
stakeholder
expectations

To be a leader in all

our chosen markets

Deliver Operational Excellence by: by 201
» Reducing costs while further improving
customer service,
» Encouraging greater efficiency in
ging resources and c. ties.

These measures have transformed AEGON, making

the company less vulnerable to fluctuations in world

financial markets and more efficient in control of

costs and its use of capital and resources. We want

to build on this progress, and become a leader in

all our chosen markets by 2015 - not necessarily ECOﬂOm Ic
the biggest, but the “most recommended” among
our customers, employees and distributors, as well
as the "most respected" insurer in wider society.
Our long-term goal is to create sustainable earnings
growth, an improved risk-return profile for our
investors, and a company focused on the needs

of its customers.

uncertainty

Empower Employees by:

. C’Ealan a culture of innovation and
accountability.

s Using greater employee engagement
to drive improvements in efficiency
and customer service.

Regulatory
changes

INTEGRATED REPORTING
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PearnpoBaHue n BoBne4yeHue ctemkxonaepos

B nHTerpupoBaHHOM OTYETE B3anmogencrteume co ctemkxongepamu: B
OOIMKeH NpeaocTaBnATbLCA LEeNMoOM 1N B paMKaxX NMnogrotoBkKM OoTHETa
B3rNsi4 Ha Ka4eCcTBO OTHOLLUEHUN
opraHun3auunm c Krno4eBsbiMiA
CTenKxongepamu, a Takxe To,
KaK 1 B KAKOW CTENEHN

PearnpoBaHue: pellieHns, 0encTBua U
pe3ynbratbl 4eATEeNbHOCTN, PAaBHO Kak U Yepes
MOCTOSIHHYD KOMMYHUKaLWIO CO

cTenkxongepamu
OpraHu3auus noHUMaer, B3aumopeiicTBue — perynsipHo B Xofe
NPUHUMaET BO BHUMAHWE U 0ObIYHOM OEATENBHOCTM U O1151 KOHKPETHbIX
pearmpyeT Ha nX 3aKOHHbIe Lenew
NoTPebHOCTN, NHTEPECHI U BanaHc y4yeTta 3anpocoB: CyLeCTBEHHbIE
oXnaaHus. BOMPOCHI OT OCHOBHbIX CTENKXONAEPCKMX
rpynn

INTEGRATED REPORTING <IR



PearnpoBaHune n BoBne4YyeHue ctenkxonaepos
[Tpumep 20008020 omyema Pocamoma 2011 (1/2)

N
=
= IMAJIOTA C SAMHTEPECOBAHHBIMU CTOPOHAMH
S
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v — ObcyxpeHne npoekTa PackpbeiThe B rogosom  ®opmupoBaHue OOLecTBeHHbIE
= Q KOHLIenuMu1 rofosoro oTYeTe MHOpMaALMK YCTOMYMBOCTM OW3HECa  KOHCYNbTaLWK
§ ,“_’: § otyeta [ockopnopauun o 6e3onacHocTK l'ockopropaumm C 33 HTepecoBaHHbLIMU
= = «Pocatom» 332011704 0BbEKTOB «PocaTom» CTOpPOHaMMU Mo <
% '5 = g UCoNb30BaHWS 1 IOCTUXEHME obcyxaeHnto npoekTa E =
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YYET NPELLIOMEHHN .
B MHbIX OTHETAX, YUET NNPEJIOHEHHH
B TOM YHUCJIE B CUCTEME

YYET MPEANIOMEHMA B BYZYILIMX OTYETAX  NMYBJIMYHOR WHbIE
B OTHETE [OCKOPTIOPALIH OTHETHOCTH OBASATE/IbCTBA

INTEGRATED REPORTING <IR>



PearnpoBaHue n BoBrie4eHUe CTEMKXONaepoB

[Toumep 20008020 omyema Pocamoma 2011 (2/2

MpeagnoXaeHMA I3UHTE PeCOBEaHHLBIX CTORPOH Yuert npegnoxeHn#

Adame 8 omyeme paFbACHEHIT MPO UMD LS UOYATBHBIE [0 L0 TOES LN € CF L [PUCKU,
2T LM P OPMa LR BaNCHa O nepoorana Kopnopayuy o Racemerdus JATO.

YuTewo B pazgens =¥ NpasneHmHe NepooHanoms.,

OmMpaxame 8 0MYeme UH Ho P aa LR O a8 o8 biX @ ekmax 8earm enbHo Crml
Foccopnopayuu «Po oamom =, 0.CH0BHBI X HOE M T e HBIX dKTaX,
PEZYTILDY FMLILX [adho Ty mpeanpuarm ol oG OTU U BAERS RO LL{LDC O Cru
onpedemeHHBIE HO DM b O€ArT eMbHO O .

YuTeHO WaCTHUHO B pazfenax: « CTpaTterus Kopnopaum3 M e peanniauuss,
eBLiNocnHedne rocy 0apcTeeHHLR dy KL Wis, «omnnexc no ocSecneusHun
AgepHOol ¥ pagHagMoHHoR Ge1oNacHoOCTHs M Op.

BRTHHUME 8 0MYEm UH FopMayuro O NPosedesuU TNpecc-Meanos Ha
proccual crRux A,

YuTeHo B pazgens cATOMHAA OTPACcnk NOCNE 3BEAPWM HA A ST ady sy Cmma-:
HOSZEIE BEIZ0EL] DA3EMTHRS.,

D CBeLaME B OMTYEME 82auModedcmaue Mo aooprnopa U «Pocd mom=
€ BY20B8CK0 T HayKod U HayYHBIM 0000 LLHECITIS0M, MK KaK 3Ma DeamensHoam b
MOJTY HUITA 8 2071 200y CEPbE IHYR NOOIEPNCKY U [a28 UITTUE.

YuTeHo B pazgenax «¥NpagneH e NnepooHanoss, « Hayu o TeEXHMJUeckMi
KOM MNeKCs,

PackppiEamb 8 OMYEME UHEODMA LUK 0 ZHAYEHUY 2EHEDUD YEMOT Ha A3C
ATEKT PO3HEP2UL &na Ha cenerNU A PEZUOHOB.

YuTeHo B pazgens c S3KoHOMUUECKDe BIMAHKMEs.

Mposecanu cpas KU emb HBIl @ HaIL2 arosM Ho0 ompactu Poccuu u ap 2w
CIPaH.

YuTeHo B pazgenax chMex oy HapongHelR Gruadecs, alopHOoOpY GHEIA OHEMIMOH,
aTONMHMBHEIA QMBMIMOH M Ap.

Mpedoanasname B OMYEMe UHGHO DM AU NP02H0ZH020 U NIGH0 8020
XapaKmepd.

YuTeHo B pazgenax «CTpaTerMe GeATensHoCTH Kopnopawnn 1 ee peanu3ayMas,
aPUx-MeHamMmed T abM e nyHapogueid Guanecs, «[opHopygHLIR gUBEX-
IMOH, «TONNMEHBIA OHEMIMOH= W OP.

B pazdene, no CEALLLEHHOM 30T 02 Qo 5e30/KI CHOCITL, BBETT LU DU ROOpIE0e KT

YureHo g pazgens « Komnnekc no oSecneusHKio ABEPHCR W pagHaLMoHHoH

ofpaujerue ¢ PAQ, ofpauperue ¢ OHT, Npromuso sapul HI A 20111 08HD CITE. Ge30NacHoCTH.

Mod2omos umb Nodpa30en omYemd, o8 SUEHHBIT MeMe ghuzimeacod YuTeHo 8 pazgene «Komnneko no oSecneueHm: RGepHO R M pagualmoHHD R
2AUUM B O THEKMOS U CNOME208 GH LT arf 0 MEO T 3HEP2UU. Ge30NacHOCTHE.

B pa3dene ol mpamesus Searm enbHo crmu Kopnopatiuy o ee premu 0 LU as YuTeHo.

PACULILIPAIT b U GO0 M GUL D 10 e 3aULU R CIT DA IIe2 U

¥ oenumb GOMeb LLE 8 LM G HLE [THEME HEacnpo-ar pareHuy S 806D 020 Oy MU .

YuTeHo B pazgens «MexnyHapogHoe COTPYHHUECTBO®.

Beeanu 8 oMY HOS bl MOKA2aMeNb — 03k, F0A8 AR WL CF 30 CHErm
Bozdedan eud deamenbHoan U npedn pLUE MUl HO HaceMeHLE (B gpas Hed L
€ NPUPOORElM HOoHOM).

YuTeHo 8 pazgens « IKoNorMueckas Ge30nNacHoCTEs.

P2 € CIMUM b 8 OMMSEITTE KO MME HITHG U U KO MG MU - a pmHefos.

YuTeHo 2 pazgens «M e gyHapogHel A GHaHecs.

Beecmu HOBBIT pazden « HepeleHHBIE MprodmemMsl U nodxod bl K UX [ELNEH LR,

He yuTeHo, HepelueHHsIe NPpodnamesl PaCKpPIEa0TCA N0 KaMgoMy Hanpasne-
HMED [EATENEHOCTH B COOTEETCTEY KHUMX DAZMenax oTuHeTa.

MpegnoXxeHUA I3MHTEPECOBAHHBIX CTOROH

Pazsecimiu M 8 oMY Ern e UM (OOp ML LR O MOCX0EN DX, LT BIYE BIX 1P
FIEROE T LIEMOMS HLLL L T PO PP BT 82 A SHC a0 (0 MOLLEHOTTIU (B IO YU oTe
B Y CTRU FE30Ma a8 0.

O6azarenscrea Kopnopaywm

Ey[eT yuTeHO NP chOPt M POBAHM M KOHLEMLMK OTWeTa 33 2012 rofg.

COeam b 11U oPUTTLEMHO 0 TEM 0 Off YEMa 30 2012 20061 BONPOCE] KYTb YD bl
Fe30nNacHoaN U U Kadpos0e0 O €Crey M LA MpeOn o mud.

MNpegnosedre SyQeT PICCMOTPEHO NEW chOPMUPOBIHKIA KOHLSNLUMH OTUSTa
33 2012 rog,.

B x odte nod20moBK U OITTHEMd U CNo/TbB 308 M b OMBIM KoMnasuy Skoda |.5. a. 5.

CNEBIT NOArOTOBKH MY GNMUHBR OTUETOR KovanaHMK Skoda |.5. a. 5. GyoeTt nayueH.

Yaomb MeMamus e ux O uamoeos 8 Gy Gyl es Mo jame pd CKE BT LR
OGLILIX (8 CIE L LA T L 200 PO MM B X ) FTTEM OFF €T .

Mpegnosedue GyQeT paCCMOTPEHO NPH HOPMMPOEIHMK KOHUENUHA OTUSTOB
33 2012 Mo ¥ NOCNSOyHLLME MOkl

Mped cmasumenas Mo oropnopa iUl « Pocamoss MpUHATNE F3acrmue
B ropyme-duamnoze (cenmatpes 2012 200a) ¢ FORTGB0M O e 2YITETIaITax
NepB020 HNana BHedPeHUA My GTUHKHOl oM YEM O OnU 8 arnoMHo Il o mpacu.

POCATOM IYEMMHEIA TCROBOR OTYET 200

MNpegcraguTeny MoxopnopayMy « PocaToss NpUMy T yuacTme
E hOpyMe-aManore.

R I ——m————
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13



CywecTBeHHOCTb U KPaTKOCTb

B nHTerpupoBaHHoMm otyeTe gorkHa  Onpeaenexune cyliecTBEHHbIX BONPOCOB
NpeoCcTaBnATLCA KpaTkas (ONs opraHn3aumm, Ans OCHOBHbIX
I/IHCbOpMaLI,I/IFl, KOTOpaFl aBnsgeTcs CTeunkxoraepos, nx COOTHOIJJeHI/Ie),
CyLIJ,eCTBeHHOI7I 1111 OLIEHKM - TAKMUX, KOTOPblE€ MOTYT MNMOBJINATb HA

cTpaTteruio opraHusaunm, ee busHec-
CNoCOOHOCTN opraHu3aLum

MoZenb, KanuTarnbl.
co3aBaTb CTOMMOCTb B KpaTKo-,

cpefiHe- 1 OONrocpoyHOun [ononHuTtenbHas Ba)Has MHdopMauns —

NePCreKTnBee. CCbIJTKW Ha ApYyrMe UCTOYHUKN
NHdopMaLnmn (CanTbl, APYrme OoTYEThI U
np.).

KpaTkocTb (cxxaTtne nHd-umnm) — 3a cyeT
rpacunyeckon Busyanunsaumm (CXxemol,
Tabnuubl, guarpamMmmbl 1 np.).

INTEGRATED REPORTING <IR



CywecTBEHHOCTb U KPaTKOCTb

lpumep Hyundai Engineering&Construction CSR Report 2012

Materiality Analysis

Determining the content to be included in the report — Materiality Analysis Materiality Matrix
Thraugh the publication of the Sustainability Repoet for the last 2 years, Hyundai E&C is undertaking sustainable
g in the economi, envi ind social aspects. To d ine the keyissues per area to imp

the sustainable management of Hyundai E&C, the materiality of each issue was selected through a 353 matrix F Issues to be monitored Main reporting i
fram the "materiality for stakeholders” and "materiality for Hyundai E&C* perspectives. The materiality of ssues
was i in with the iality analysis wehich has been used for Hyundai E&C .
since 2010, 18 key issues cut of a 1otal of 227 were selected, and the majer reporting content was determined
by the significance on these issues. These sebected isswes and reporting content were confirmed by a thied pany 0
werification institution for compliance with the 3 principles of AA1000S; responsiveness, completion, and

diversty. 0

1

Stepl. Step2. Step3.
Creating the lssue Pool Stakehalders’ Survey Selecting Important lssues
Understanding major issues Evaluating interest bevel and Inducing important repasting
related to sustainable cumment status per issue issues through the.
management - Collecting opinions fr and iali i
proprietors as well as outside opinions.
Analysis of rends in the domestic Expectations from
/ foreign engineering industry employees '
Figview of glatel standands FEE policyractons, s
Analysis of channel dislague i interest, 4 e
per staknholder seppliors social regulation
ido i i Expectations from -
otloktenton) ather stakeholders [t al evaluation High
3?;3:3:::::1:; E:%af,':?:t survey — . — Results of the 2012 materiality test
1l L I L Ll with T 'y i
The 2012 materiality test revealed high interest mainly in social issues, induding talent rurnturing, ethical man-
June to July 2012, it carried ot a survey targetingintemal and extra ified their i Seisitind wmﬂm pr;aqm:; anilhain ir:;ml s m:u':?. st
an its sustainability management. : ) -
! ) = such issues. Eco-friendly R&D-related issues were identified as key issues as in the previous year's test. Environ-
mental issues were highly material to stakehalders but relatively low in regards to intemal impact.
Summary of the Survey Structure of survey questions forintermnal
. and external stakeholders
Sunayperiod  from Jne 18 1o Julys, 2012
Survey anncuncements en inranet & . . Leved of promaiion of sustainability
Suveymeinod o oestewebsaes, emad suvey nﬁ:‘g‘;’" management
::1"::;; 3784 porsons i EG L Ky reponting issues Main reporting issues |ssues 1o be monitored
[ : : = = : g e -
{ooonO, Soci, stninmand) @ Program for systematic talent nurturing @ Eroloyees healthand safety @ Voricus social contribution programs p52
o Enpleenentation of transpanent ethical 643 o Independency and tansparency af the 058 . Frotection of biodiversity p33
Evaluationof management i Board of Directors - - -
inabil = = s : B Eco-friendly dosign P26
Majorissues by areas > . [ ] pdd @ T nd for suppliers A7 © o . o
Siliod e issues o Swengthenirg of quality competence 049 e Stirgthening of Ak management P63 @ o
il Y supply i W p.
e e Directiono! . @ Expansion ot eco-riencly RBD p.22 () Proviingvarious weltare tenefits p.42 ®o r
evaluation v tor a @ svicer f ] p51 () Active collection of customeropinions  p.50 '
Econamy Sirengthening of risk management =

INTEGRATED REPORTING {IR> 15



JlocTOBEpHOCTb 1 NOSIHOTA

NHdopmauma B
NHTErPUPOBaAHHOM OTYETE
OOIKHAa ObITb
OOCTOBEPHOU U
cbanaHCcMpoBaHHOMN.

INTEGRATED REPORTING

[1oCcTOBEPHOCTD:
* BHELLHEE He3aBUCUMOe 3aBepPEHMe,
* XOPOLLO OTNaXKeHHOe BOBieYeHne CTENKXONAEepPOB.

* [NonHoTa: BCA cyLlecTBeHHass HpopmMmauma (oT4eThI
OPYrnx opraHn3aunm oTpacrm)

* HentpanbHOCTb: cbanaHCUPOBaAHHOCTL (CUNMbHbIE U
cnabble CTOPOHbI, NO3UTUBHbIE U HEraTUBHbIE Pe3yrnbTaThl,
YMEHbLUEHNE U YBENNYEHNE KanuTanos W np.; OTYETHOCTb
O paHee 3adaBfeHHbIX Liensx, NPorHo3ax)

» CBOOOJA OT OLIMBOK: BHYTPEHHMIN KOHTPOSb
(noagTeepXxaarLme OKYMEHTHI)

» OpueHTauus Ha byayulee: npuBegeHne NPOrHo3oB
MeHe)KMEHTa MO KMNYeBbIM NokasaTensaM, a Takke
MHJOOPMaLMKM MO NOTEHUNANbHOW BOMATUITBHOCTU AaHHbIX
NPOrHO30B, N BEPOSATHOCTU NX N3MEHEHUS

IR



JocToBepHOCTb M NMOJSIHOTA
lpumep Pretoria Portland Cement Company Integrated Report 2011

Combined assurance

This 1able summansas ey business sures and iated

Business process Output from assurance Status Provider

Financial i

Financial reporting Zevo audit findings Audited Deloitte & Touche

Environmental :

Direct cormsumption by primary :

energy source. Verified comnmumption Assured i Deloitte & Touche
3

Indirect cormsumption by -

EMIMary source. Verified cornsumption Assured Delottte & Towche

Total direct and indirect Confumed GHG

greenhouse gas ermiussions TSSO Assured Delottte & Touwuche

Significant fines, sanctions

for non-compliance with

environmental lavs and

regulations Statement Assured Deloitte & Touche

Erwironmental management 1SO 14001 - 10

wystermes opcrations Certified Dekra

People

Workforce analysis Verified Assured Deloitte & Touche

HIV/Aads.

Lung function testing .

Workplace safety systems.

Lost-time injury frequency rate
(LTIFR).

Integrated safety, health and
environment standards.

Rail safety.

National standards

All cperations” cdinks
nonw comply.

OHSAS 18001:2007
— 9 operatons

Vernified LTIFR statistics

All aggregates
operations

Rail regulator safety
permit issued to PPC

Adl SA cement and lime
oper ations certified

Compliant

All relevant operations

certified

All operations auchited

Compiliant

Compiliant

SANS 160002007

SANS 451 2008

SABS

Delottte & Touche

ASPASAASHE,
About Face

National Railway
Safety Regulator

Quality
Quality assurance

Cement strength test

1SO 9001 - 12 operatiosns

National sudit of
SANS 50196-1

Certified

Zero-findings audit for
PPC Group Laboratory
Services.

SABSDeokra

Cement and
Concrete Institute
(cacy)

Rizk

Business continuity

Information security

Risk management

Bilack economuc emposver ment

INTEGRATED REPORTING <IR>

Standardise business
continusty management
across group (BS 25999)

1SO 27000:2005

improved level of BEBEE
contribution

Under way

Reviewing processes and
controls.

External susrveys

Leved 3

Ermst & Young

Ermt & Young

Willes

Empowerfogic
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CpaBHMMOCTb U MOCTOAHCTBO

NHdopmaumsa gomkHa ObiTb * icnonb3oBaHne MHOAUKaTOpPOB U
npeacTaBrieHa Tak, YTobbl BO3MOXHO nokasarene
ObINTIO CpaBHMBATb: * [locTosAHHbIE NOKa3aTenu U3 roga B

* pa3Hble opraHM3aLun Mexzay coboi, B roa/nosicHeHne N3MeHeHNI
TOM YMCne B AUHAMUKE * lHipopmMaLma B pasHbIX OTYETaX He JOMKHa

PacXoAUTLCA/MOSAICHEHNE PACXOXOEHNI
« CaMy OpraHun3aLuio B pa3Hble Nepuoabl

BPEMEHN B HacTosLLen cutyauum:

(B Npegernax CyweCcTBEHHbIX BONPOCOB). » obpalleHne K dnemMeHTam cogepxaHus
* KOHTPOSbHbIE AAHHbIE NO OTPacsU/pernony
» cTaHAapTU3MpoBaHHble oTpacnesble KD
* OTHOCUTESbHbIE NOKa3aTenm

INTEGRATED REPORTING <IR



CpaBHUMOCTb U NOCTOAHCTBO
[pumep PotashCorp Annual Report 2011 (1/2)

GOAL
Create superior long-term
shareholder value

Targets

Total Shareholder Return (TSR)

Context

By tracking the return to investors through capital gains and
dividends, then comparing that number to the performance
of our peers and benchmark, we measure our ability to create
and execute ies that deliver value.

Target
Exceed TSR performance for our sector* and the DAXglobal
Agribusiness Index (DXAG)

Performance partally achieved 0

PotashCorp’s TSR of -19.5 percent outperformed the sector’s
return of -22.8 percent. However, our performance trailed the
DAXglobal Agribusiness Index return of -10.2 percent. While
we outperformed this index for most of 2011, the slowdown
in fertilizer demand in the fourth quarter resulted in weaker
relative performance for the balance of the year.

Feenge Peite - Camukeie

20 wpotasCorp == DYAG

2001

19}

1001

ol \ /\
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Cash Flow Return (CFR)

Context

Calculated on the total cost basis of the company’s assets rather
than on their depreciated value, cash flow return measures the
effectiveness of our investment outlay.

Target
Exceed CFR** for our sector*
Performance ieved @

We continue to generate CFR above our weighted average
cost of capital (WACC), which was 9.6 percent. This produced
positive returns for investors on capital deployed. Our 2011
CFR of 26 percent exceeded that of our sector. This was driven
primarily by a 66 percent increase in our operating income
due to improved eamnings across all three nutrients.

SO e potahCop == WACC

10 —— e,

2007***  2008***  2009*** 2010 201

Zoece. ruxicop

* Sector: Weighted average (based on market capitalization) for Agrium, APC, CF Industnes, ICL, Intreped, K5, Mosaic, SQM, Uralkak and Yara for most recent

four fiscal quarters available
** See recondiliation and description of cerntain non-1FRS
Canatian GAAP

meawres on Pagy

** Figures prepared in accordance with pre:
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'8 of the 201 1 annual report

External Acceptance Rate

Context

The company’s growth and the need to replace employees
at or nearing retirement make it necessary for us to attract
a significant quantity of new talent. This is a key metric to
determine our attractiveness in an increasingly competitive
labor market.

Target

Achieve an acceptance rate of 85 percent on all external
staff-level employment offers made

Performance achieved &
An acceptance rate of 93 percent indicates that we remain

competitive in the industry and an employer of choice in the
regions where we operate.

PotashCorp Pot Seq

Number of Expbyyees
3,500,
3,000/

2,000
1,500
1,000/

2005 2000 2009 o 2013

St cn jenrend mie zace rhee ot
oo foe iy

- 8§

1 Partnering with the Aboriginal community

We are making significant efforts to build a more diverse
workforce. We signed a Memorandum of Understanding with the
Saskatoon Tribal Council — rooted in common values of respect,
communication and education ~ designed to increase opportunities
for First Nations workers and suppliers.

2 I
2 Developing tomorrow's leaders

We estimate that in the next three years, we will add almost
800 positions in potash and need to replace approximately 300
retiring employees. With such significant growth, leadership
training is a primary focus. All our sites have adopted leadership
core competencies, and many have incorporated these guidelines
into their selection criteria and performance evaluations.

3 Enhancing recruitment outreach

PotashCorp participated in more career fairs and student events
across Canada and the US in 2011 than ever before. We have
developed partnerships with post-secondary institutions and other
mining companies to attract required talent to Saskatchewan.
We have also significantly enhanced our scholarships to build a
talented and diversified workforce.

69

Students hired into summer internships
or co-op positions in 2011

136

Average number of training hours
per employee in 2011

(0)/4

61%

2011 increase in scholarship and bursary
funds awarded

19



CpaBHUMOCTb U NOCTOAHCTBO
[pumep PotashCorp Annual Report 2011 (2/2)

GOAL

Achieve no harm to
people and no damage
to the environment

Targets

Site Severity Injury Rates and Life-Altering Injuries

Context

Our No. 1 focus is to keep our people safe. We strive to
continually improve our safety systems, to prevent accidents
and promote safe behavior, and to ensure accountability
throughout our operations by reporting on our performance.

Target
« Achieve zero life-altering injuries at our sites

« Reduce total site* severity injury rate** by 35 percent from
2008 levels by the end of 2012

Performance

ot achie

Sadly, we had a fatality at our Aurora phosphate facility in 2011.

on track @
We have achieved a 44 percent reduction from 2008
through 2011.

Injory Faecuency Pate — pes 240,00 Vot Houts
351 mictame MReconotie W Sevety

2008 2009 200 0m

s and al

Greenhouse Gas Emissions

Context
Our target to reduce total greenhouse gas (GHG) emissions
by 10 percent is voluntary and not required by regulations.

Our nitrogen production is resporsible for more than 85 percent
of our total GHG emissions, mostly through ammonia and nitric
acid production. An ammonia plant emits CO, by burning fuel
and as a byproduct of production. Some of this CO, is sold as
a product, while some is used to make urea. The remainder is
vented as process CO,.

Target
Reduce company-wide GHG emissions per tonne of product
by 10 percent by the end of 2012, compared to 2007

Performance on tack @
We instalied GHG controls at our largest nitric acid plant in 2011,
which is expected to lower overall company-wide emissions in

future years.
L/ Al R

007 2008 2009 2010 m

o uEICOp

for every 200,000 hours worked
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Reportable Environmental Incidents

Context

To be a good neighbor, we must care for our resources
and pay attention to our environmental footprint. We
measure and report all environmental incidents that occur
within our operations while looking for ways to reduce all
negative impacts.

Target
Reduce total reportable incidents (releases, permit excursions
and spills) by 10 percent from our 2010 levels

Performance achieved &

We had 14 reportable incidents in 2011, which represented
a 30 percent reduction from 2010 levels. This was the lowest
number of incidents since we began reporting these data.

= = .

2008 2009 2010 P

*Intud ke i ecation snd g
“eue. fose Koy

Water Usage per Product Tonne

Context

After evaluating our use, discharges and local availability in
2010, we established a new water use efficiency target in 2011.
Most of our operations are closed loop by design to minimize
water losses.

Target
Maintain or reduce company-wide water usage per tonne
of product

Performance acheved @

Company-wide water usage in processing plants decreased by
9 percent from 2010 levels. In 2011, 92 percent of the water
used in our operations was recycled.

2

009 2010 am
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AneMeHTbl cogepXXaHUst MUHTerpMpoBaHHOIO
oTyeTa

1. O630p opraHM3auum U BHELWLHEN cpeabl
2. YnpaBneHue
3. BO3MOXXHOCTU U PUCKU

4, CTpaTternsa v nnaHbl No
pacnpeneneHuro pecypcoB

5. BusHec-moaenb
6. Pe3synbraTtbl OTYETHOro nepuoaa
7. NMepcnekTnBbI Ha byayuiee
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O030p opraHmsaumm n BHeLWHeU cpeabl

HeoGxoaumas uHbopmauys

NHTerpnpoBaHHbIN OTYET AOSTKEH * MucCUA 1 BUaeHne opraHusauunu;
oTBeYyaTb Ha Bonpoc: “Yem 3aHMMaeTcs * CTPyKTypa BrnajieHuns n onepaunioHHas

opraHm3saums, 1 B Kakux yCroBusaX OHa CTPYKTypa opraHusaunm;
” . K yeBble HarnpaBJieHUdA ATEJIbHOCTU
cyuwiecTByeTt? NnoYeBblEe HaNpaBNeHNsa AeATenbHOCTH,

TOBapbl N YCInyru, NONoOXeHne Ha pbliHKax

* Kno4deBble dhakTopbl, onpegenawoLwne
BHELLIHIOKO Cpeay, B KOTOPOW AencTByeT
opraHusauus;

*  KIKOYEBbIE XapaKTEPUCTUKN OpraHn3auum
(BbIpy4YKa, KONMYECTBO COTPYAHMKOB,
CTpaHbl, B KOTOPbIX BeAeTCH
AEeATENbHOCTD);

*  paHuLbl OTYETHOCTU N CYLLLECTBEHHbIE
N3MEHEHMNA B AEATENBHOCTU NO CPaBHEHUIO
C NpeablaywumMmm nepmogamu.

INTEGRATED REPORTING <IR



O030p opraHnsauum u BHELWHeN cpeabl

[loumep eo0os8o20 omyema HIIMK-2011

O HJ/IMK: CTPYKTYPA IPYTIbl

BEPTUKAJIbHO-UHTEIPUPOBAHHAA

CTPYKTYPA TPYTIIbl

PE0B0R POk

17%

MpowssopcT
11 2man s

nPOAYKLMA
PbIHKK
0B630P
HOBAR CTPYKTYPA AVBU3UOHOB NPOAYKLWK
COTPYAHWKM

TEOTPAQWYECKAA CTPYKTYPA BU3HEC-MOZENM (PACTPELENEHHE MOLWHOCTEN)

AOBbINA (%) NPOM3IBOACTBO (%) MPOKAT (%)
HIMK Focom $o% HIMK Pocoms 0% HINK Poconn 2%
Tpyerase svan Tipfonse amau
HMK ™ HIMNK %

BCNOMOTATENbLHBIE AKTHBEI

BcnomoraTensisie axrwest HIMK, ocywecransiouyie 3axynwy
n cOLIT NpOAYIUMN, pacnoncerel 8 Poccun, Eapone n Azim. R R e

OHi CNOCOGCTEYIOT ONTHMNIAUMA NPOAAN HA KNIOYEBSIX PLIHKAX srj FOHCOWAMPORAHHEL CrIEPALHOHHEIX PETETATAX
W ofecneunealT NPAMOR JOCTYN K KOHEWHLIM NOTPeGHTERAM. o

NLMK LA LOUVIERE

BNAAWBOCTOK

23




YnpaBrneHue

CopepxaHue Heobxoaumasa nHchopmauusn

NHTerpnpoBaHHbLIN OTYET OOSTKEH CTPYKTypa OpraHoB ynpaBreHus,
OoTBeYaTb Ha BOMpPOC: BKJI1HO4HaAdA KOMneTeHUunn meHeg>XKMeHTa,

“KakoBa ynpaBreH4eckas CTpykTypa * CBA3b MeXAYy BO3HarpaxgeHnem
opraHm3a|_WM’ N Kak OHa I'IOJJ..EI.ep>KV|BaeT MeHeIKMEeHTa N pa3JiIM4HbIMIA

6 nokasartensamu AesaTenbHOCTU
ooty @plizlaneeliln Cogd =zl opraHusauun, Bkno4Yas Bo3aencTane Ha

CTOMMOCTb B KpaTKo-, cCpeaHe- 1 OCHOBHbIE KanuTarbi;

[0NrocpoYHOM nepuoae.” *  BHEJpEHWe Ny4lluX NpakTuK B obnacTu
KOPropaTUBHOrO YNpaBneHus;
e OTBETCTBEHHOCTb OpPraHoB yrnpaBneHus 3a
NPOABUKEHMNE UHHOBALWIA;

INTEGRATED REPORTING <IR



YnpaBneHue

[loumep BHP Billiton Annual Report 2011

5 Corporate Governance Statement contrued

5.3.3 Skills, knowledge, experience and attributes of Directors canti

SKiks and axparionce Board | Riskand Audit | Momination | Remuneration
Managing and lsading
Sustainazla success In businass at 3 vry senlor lovel I 1 Directors | 3Dimctors | 3Dirsdors | 3Directors | 3Directors
& succassiul carve
Global experience
Seice (an agemént of equivalent experience in multple global f2biectors | ADictors | 3Direcors | 3Diretors | 3 Directors
locations, wxpased to 2 range of polical, cu'tural, reguletory and
business environm ents,
Governance
Commitment ta the highes: standards of governance, including 12Directors | ADimctors | 3Diredors | 3Diretors | 3 Directors
exparion ce with a majcr crganisatian, which |5 subject to fgorous
governance standards and an ability to assess the effectiveness
f senior management.
Track record of developing and imglemanting a successful stratagy, 12 Diractors 4 Diractors 3 Diractors 3 Directors 3 Dimectors
including apgropriately prabing and chabenging management on the.
elivry of agreed suategic planning cbjectives
Financial acumen
Sanior executive or oquivaient axperlence n financial accounting and 12Dinctors | 4Dimctors | 3Diectars | 3Directors | 3 Dimectors
reparting, corporate finance and internal financial controls, including
an atiity to probe the adequaces of firancial and rsk controls.
Capital projects
Experiznce working in an industry with projects involving large-scale 0Dioctors | 3Dimctors | 3Diecors | 2Diectors | 3Dimectors
cagital outiays and long-term imvestment horizons.
Health, safety and environment
pei 10 workpla and safety, 1 Directors | 4Dimctors | 3Directars | 2Directors | 3Directors
and sacial responsibility, and commu nity.
Romunaiation
Board remuneration mmmtl!emzmh!uhlpm lnanaqemem 12 Directors. A Directors. 3 Directars. 3 Directors. 3 Directors
experience in
and pansionslsuperannuation 1 th egltion and contactua
framewerk governing reruneration
Mining
Senice exec e experiee 1 ige miang cganisaton corined 4 Dirsctars 1 Directar ODiretors | QDirectors | 2 Directors
har
Jong-tem vae for marenummmmqn the discavery, developmant
and conversion of natusal resources,
Oiland
Sarior executive sxperience in the oil and gasindustry including in depth | & Directors 1 Director 2Diredtors | 2Directors 1 Diredtor
Knowledge of the Group's Strategy, MaTkets, CoMPEtitors, operat onal
Issuas, tachnology and regulatary concerns.
Marketing
Sanior execuive experisnce (n markeding and a detalled undersianding 0Directors | 3Dimctors | 3Diractors | 3Directors | 3 Directors
af the Group's carporate abjective to create long-tarm velue for
shareholders through the prowis on of navative custamer and
market-focused solutions.
Public palicy
Experiance in public and reguiatery policy, including how it f2Directors | ADimctors | 3Directors | 3Directors | 3 Directors
affects corporations.
Tatal Directors. 12 Directors. A Directors. 3 Directars. 3 Directors. 3 Directors.
Director qualifications. Non-executive Director locations
® BusinessFinance, 7 Directors U5, 3 Directors

® Engineening and Science, 2 Directors

®5cence, 2 Directors
Engineering, 1 Director

112 | BHP BILLTON ANNUAL REP CRT 207

South Africs, 1 Director
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6 Remuneration Report continued

6.2.2 Our remuneration policy underpins our Group strategy
The Remuneration Committee recognises that the implementation of the Group's strategy and our ongoing performance depends on the

quality and motivation of our people.

Our purpose is to create long-term shareholder value through the discovery,

and ing of natural resources.

Our strategy is to own and operate large, low-cost, expandable, upstream assets diversified by commodity, geography and market.

Qur focus on the safety and health of our workforce, our fundamental drive for sustainability across all our business operations, our
concern for the environment and communities within which we work, and our management of operational risks are reflected through

our remuneration policy and structures.

The diagram below illustrates how BHP Billiton's remuneration policy and structures serve to support and reinforce the six key drivers

of our strategy.

The foundation
of our business

We depend on

3
g
= Key safety and
I
s
£
s

sustainability
on our ability
to operate within

to future success.

WORLD-CLASS FINANCIAL
STRENGTH AND

DISCIPLINE
Meintaining
high-quality
assets and
managing them in
the most effective
and efficient way.

Balancing

Focus on delivering Building embedded
on enhanced growth capacity
resource and the ability
endowment to to pursue new
underpin future organic growth
generations aptions.

of growth

!

We provide Remuneration
competitive rewards  framework rewards
toottract, motivate  strang performence
and retain highly inthe areas

skilled executives of health, safety,
willing to work around environment and
the wos the community

| |

- GMCbase saleties  + 15% of STi for

Supported by

are aligned with GMC members is
comparable based on health,
rolesin global safety, environment
companies of and communit

a similor size (HSEC) measures
and complexity. Z1he Gioah

Base solaries for Tk it

other executives

oles within each ety

geography and impacts STI
equtaia e outcomes for

oll executives

i
T
&
_g

« Further rewards.
are available
to executives
for performance
against all ot risk
components of
remuneration
The at risk
components
serve the dus
purpose of
~incentivising
and rewarding
executives for
performance; and
- promating
retention and
rewarding loyakty

Enacted through remu

130 | BHP BILLITON ANNUAL REPORT 2011

!

Remuneration framework rewards the
achievement of demanding financial
performance targets, helping drive
operational efficiency and superior
results across the Group.

|

. S!I outcomes for the GMC are weighted
wards the achievement of challenging
Tnandal Kbls linking remuneration to the
performance of BHP Billiton’s assets and
capital management program:
~ A 25% to 50% weighting on profit
after tax (adjusted for foreign exchange
jovements, commodity prices and
exceptional items) and Underlying
eamings before interest and tax
~A10% to 15% weighting on capital
management (cost and schedule)
+‘On target’ performance against the KPIs
delivers a cash ST reward of 80% of base
salary. The meximum cash award of 160%
is rarely awarded, and is only available
where all non-financial and financial
targets ore significantly exceeded
+ Cash STI rewards are matched by an award
ofBHP Billiton equity, which is deferred for
two years providing an appropriate focus
on the longer-term time frame, even in
regard to annual ST rewards

|

Consistent with our long-term strategic
focus, performance measures are linked
to long-term growth. This rewards
executives for delivering sustainable
returns and avoiding excessive risks

|

« The LTIP operates over a long-term
horizon. Performance Shares are subject
to & performance hurdle tested over
2 five-year period,
« The LTIP links a significant component
of pay for executives to the delvery
of superior returns for sharehol ders.
~ Executives only derive value from
their LTIP awards where BHP Billiton
outperforms comparator companes in
growing its Total Shareholder Return (TSR).
For awards in respect of years up to and
including FY2010, the comparators are
peer sector companies. For FY2011 awards,
TSR performence relative to sactor peers
will detamme the vesting of 67% of the
securities, and TSR pallormmte gy
2broad market indes wil det
xhevesnngnl(hevemammgse(w s
~Full vesting under the LTIP only occurs
where BHP Billiton's TSR outperforms
that of the comparator companies
TSR by more than 30%.
- The Minimum Shareholding Requirement
(300% of annual pre-tax base solsry
for the CEO and 200% for other GMC
members) helps to ensure executives and
shareholders interests remain aligned.

- Executives are prohibited from
hedging unvested equity or shares
that are held s part of the Minimum
Shareholding Requirement.
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BO3MOXHOCTU N pPUCKHU

VIHTerpnpoBaHHbIN OTYET AOJTKEH
oTBeYaTb Ha BONpPOC:

“C KakKnuMm BO3MOXKHOCTAMU U
pUCKaMu cTankmBaeTcs
opraHusaums B npoLecce cBoeu
neaTenbHocTn?”.

INTEGRATED REPORTING <IR

KaK pasnu4yHble BO3MOXXHOCTU U
PUCKU BNUSAOT HA OCTYMHOCTb U
Ka4eCTBO OCHOBHbIX KanuTaros;
npupoaa pasnuyHbIX BO3MOXHOCTEN
N PUCKOB;

NPOrHO3bl KOMMAHUN MO BEPOSTHOCTU
OCYLLIECTBIIEHUA COObITUN,
CBSI3aHHbIX C BO3MOXXHOCTSAMU U
puckamMmu, N nx NoTeHunanbHoe
BNUAHWE Ha co3daHne CTOMMOCTH;
cTpaTternst KomMnaHuu rno ynpasreHunto
BO3MOXHOCTAMU N PUCKaMMN,



BO3MOXHOCTU U PUCKU
lpumep Gold Fields Integrated Report 2011 (1/2)

management requirements of South
Africa’s King Ill Code.

Figure 2.8: Enterprise Risk Management process — definition

The ERM process is comprised

of two integrated and well-aligned
components: operational risk
management and strategic risk
management (see Figure 2.8).

Itis aligned with the 1SO 31000
international standard on Strategic risk management Operaﬁona| risk management

risk management. The identification, analysis, The identification, analysis,
evaluation and treatment of evaluation and treatment of hazards
significant or material risks which and risks in order to create a safer,
could have a profound effect healt_hler, eI prc_vduct_l\r €
on the sustainabillity of environmentally friendlier
and sustainable
working environment

Enterprise Risk Management

the business

Figure 2.9: Risk management review process

. . " . Disclosure of risks
Audit Committee Risk Review to all Stakeholders
Rl f’“‘f" L Group Executive Committee Risk Review
external environment

Regional, operational, service divisions and new project strategic risk reviews on a quarterly basis

management
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Top 10 risks and risk mitigating actions discussed at quarterly business reviews

=

@

E Baseline, initial or ‘whole of mine’ risk assessment and risk profile Prolact rsk

. . . roject risl

g Haza_rd el e management guidline

@ and risk assessment ;

£ in terms of SIMRAC Issue based risk assessment — Change Management and HAZOPS

s AUSINZ 4360 — Exploration site

= risk assessments

= Ongoing or continuous risk assessment

&

@) FOUNDATION — If we cannot mine safely, we will not mine PRINCIPLE — Stop, Think, Verify, Fix and Continue
Gold Fields grated Annual Review fo : als} C I 2
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BO3MOXHOCTU U PUCKU
[pumep Gold Fields Integrated Report 2011 (2/2)

Figure 2.10: Risk, strategy and performance (within the tolerance levels set by the Board)

Risk Area Aspirations

Optimise our assets

Tolerance level

Targets

FIFR — Zero 0.11

SIFR — 25% less’ 2.22
Safety Zero Harm Zero Harm LTIFR — 259 loss® o so0
MTIFR — 25% less’? 7.16=
2013 MHSC milestones +
Health Zero Harm Zero Harm for Silicosis & MIHL On track On rack

Environment Zero Harm Zero Level 4 and S incidents Zero Zero

SMoz by 2015 95% compliance 3.5Moz 3.5
Gold Delive

i NCE 25% NCE 15% - 20% 16%

Securing our future
Human Pipeline of scarce and 60%: — successor cover ratio & @, e
Resources critical skills for top 250 employees B0% 50% rove
Licence to Slobal leader Full compliance with all

in sustainable legal and community Full compliance 100 %% 100%
operate S .

gold mining commitments

Ethics and Full compliancea — SOX and No material f significant Mo material / significant il il

Corporate

Governance Fing 111

substantial compliance to

Tailures

Tailures

Growing Gold Fields

Capital Projects budget
Mergers &

Acquisitions with the risk

Project delivered on time /

Proper assessment of risk
and returns commensurate

T - 10% overrun

IRR® 5% — Near-mina
IRR 10% — Greenfields

South Deep, Chucapaca,
FSE, APRE Yanfolila

On track On track

As per IRR On track On track

Appropriate
Exploration

balance between geological
potential & political risk

Leaning towards greater
geological potential in high
risk areas

As per GBARY On track On track

Il Targets achieved ]

T South Africa only — other regions are subject to a 20% reduction

target for SIFR, LTIFR and MTIFR

Improved on previous year

Ml Targets not achieved

FInternal Rate of Return

4 Global Business Area Rating system

# Restatement — LTIFR previously reported as 4.38 and MTIFR previously

reported as 7.09. Please see p4d for explanation

Risk review process

The multi-stage strategic risk
management process starts with
qQuarterly strategic risk management
assessments at each of our mines
and service divisions. In addition, all
sites regularly conduct operational
risk assessments compliant with
standards set by Simrac (Safety

in Mines Research Advisory
Committee) in South Africa and the

AlLNZ Standard 4360 in Australasia.

Keyw strategic risks are identified and
analysed, and mitigating actions are
put in place (or eviewed if already
in place). The regions’ top risks are
forwarded to the egional executive
committees, which review the risk
register and decide on appropriate
mitigating actions.

The Group's top strategic risks

are then reviewed by the Gold Fields
Executive Committee (ExCo) on

a biannual basis. Mitigation
strategies are developed on the
basis of this review, which are
presented at the Audit Committee’s
dedicated risk meetings and
revieweaed after six months.

The Board and company
management are responsible for

risk governance and management.
Nonetheless, the integral involvement
of all line managers in the process is
essential to ensure the effectiveness
of the system.

Risk management assurance

Our Risk Management Charter
provides for four levels of ERM
process assurance: (1) Financial
Internal Controllers review mitigating
strategies on a regular basis to
ensure they are being implemented.
These reviews must be captured

in the Cura risk management
software system; (2) Internal

Audit conducts an annual review

on the effectiveness of the risk
management process; (3) Internal
Audit provides assurance to the
Board that the risk management plan
is integrated into the daily business
activities of Gold Fields; (4) Internal
Audit conducts an annual review of
the mitigating strategies of the top
risks in the risk registers to ensure
they are being implemented.
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CtpaTerusi u nnaHbl No pacnpeaesnieHno pecypcoB

NHTerpnpoBaHHbIN OTYET OOMMKEH * KpaTko-, cpeaHe- 1 [ONrocpoyHbIe
OTBeYaTb Ha BOMpPOC: cTparermdyeckme uenn opraHn3auunu,
“Uero xo4eT AOCTMYb opraHmnsauus, ° M1aHbl MO PacripeaeneHinio

N KaK OHa MnaHunpyeT 310 PEecypcoB, C Lienbto peanusaLnm
” cTpaTterm4eckmnx ueneu,
caenartb?”.

e METOAMKa OLIEHKM U MOHUTOPUHra
OOCTUXKEHUSI CTpaTerMyeckux Lienem;

* CBS13b CTpaTeErMmn ¢ onepaumoHHbIM
KOHTEKCTOM, B KOTOPOM [JeNCTBYyeT
opraHusauust;

* KOHKYPEHTHble NnpeumMyLlecTBa
opraHusauuu (MHHoBaLuw,
NHTENMNeKTyanbHbI Kanutan);

¢ couuarnbHble U 3KOMorn4yeckme
acrnekTbl cTpaTernu.

INTEGRATED REPORTING <IR



CTtpaTterusi U nnaHbI NO pacrnpeaeneHuto pecypcos

[loumep Eskom Integrated Report 2011

Eskom’s purpose, values and strategic objectives

2. Reducing

our carbon
footprint and

pursuing
low-carbon

growth
opportunities

I st building block: 2nd building block: 3rd building block:

Sertting ourselves u Ensuring our financial Becoming a high-
for success E sus%zin ability perfom\anﬁce utility

ZISCE: Zero Harm, Integrity. Innovation. Sinobuntu, Customer Satisfaction. Excellence

Foundation: a focus on long-term nation building. electricity for all,
new growth path initiatives, and balance the wtriple bottom line elements:
commercial, environmental and sociceconomic roles

INTEGRATED REPORTING {IR>



busHec-moaenb

NHTerpnpoBaHHbIN OTYET OOMMKEH * BXOAHbl€ PECYPCbI N NX CBA3b C
OoTBE€4aTb Ha BOIPOC. OCHOBHbIMIW KanmtanlnaMwu,
“KakoBa bu3Hec-mogernb * KNnto4yeBble onepavuun, Npy NOMOLLMU
OpraHN3aLmMm, 1 HaCKOSbKO OHa KOTOPbIX OpraHu3auus co3gaet

0o6aBfiEHHYI0 CTOMMOCTb;

* TOBapbl, ycnyru, nob6oYHbIE
NPOAYKTbl, OTXOAbI, CO34aBaeMble
OopraHu3auueun Ha BbIXo4e CBOEU
OEeATENbHOCTN;

* pesynbraTbl BU3HeC-moaenu
(NMpunBbINbL, HanNoru, yaoBreTBOpPeEHNE
noTpebHocTen noTpedbutenen,
BNUSAHWE Ha OKPYXKatoLLyo cpeay) v
NX BNUSIHNE HA OCHOBHbIE KanuTarnbl.

ycTonymea?”.

INTEGRATED REPORTING <IR



BbusHec-mogenb

[Toumep Eskom Integrated Report 2012 (1/2)

Value chain of Eskom

Our value chain Showing the generation and sale of electrigit/y in GWh for
the six months to 30 September'2012. A=

e

Lgm=

INTEGRATED REPORTING R



busHec-moaenb
[Toumep Eskom Integrated Report 2012 (2/2)

Inputs to business
model

Finance capital — revenue,
funding, equity and
shareholder loans

Manufactured capital — plant
and construction

Human capital — governance
framework, ZIISCE

VN

Natural capital — coal, water,
enriched uranium liquid fuels

NV

Relationships with
shareholder, government,
regulators, employees,
investors, customers,
suppliers and society,

Value adding activities

Outputs of
business model

Aspirational long
term outcomes of
business model

Becoming a high performance
organisation

Leading and partnering to keep >
the lights on

Reducing our environmental
footprint and pursuing low-
carbon growth opportunities

Securing our future resources
requirements

Ensuring financial sustainability >

Implementing coal haulage and
the road to rail migration plan

Pursuing private sector
participation

Balancing supply and
demand of electricity

A trusted company >

A greener energy >
company

Sustainable utility >

Transformation >

Satisfied customers

Electricity for all

Intellectual capital — systems
and procedures

Transformation >

INTEGRATED REPORTING <IR
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Pe3ynbTaThbl OTYETHOro Nnepuoaa

MHTerpMpOBaHHblﬁ oTyeT OOJPKEeH * KolnyvecCcTtBeHHble N Ka4YeCTBEeHHbIe
OoTBeYaTb Ha BOMPOCHI: MnoKasaTesin gedaTeribHOCTU 3a
“KakoBbl ycnexu opraHm3aummn B DTS AL o)

* BIlmdaHune opraHmn3aumm Ha OCHOBHbIE

peann3auunun ee ctpartermn, KakoBbl
Kanutanbl B OTHETHOM Nnepuoae,

KIIOHEBBIC PE3ynbrarel e * pesynbraThbl B3aMMoOOencTBUS CO
NEATENbHOCTU, N KAKOBO BUsIHNE CTEIKXOMIEPAMI 1 COCTOSIHME

OpraHn3aumm Ha OCHOBHbIE KINHYEBbIX B3aMMOOTHOLLEHWI B
Kanutanbl?”. OTYETHOM MEpPUOAE.

INTEGRATED REPORTING <IR



Pe3ynkTaTthl OTYETHOrO nepuoaa
[pumep Marks & Spencer Annual Report 2011

n Novermnbe 10we set out plars
additonal £850m fo £5

years 1o enhance our Ui
our mesth-channet an

s folnvest an

120 s078

Total 90220 90621 65300 1004

1 53 wha) on

\ B2wks) o
Focusing on the UK Fio b
UK market share clothing and footwear UK market share food

17 Apal 201 Source: > wie 17 Apni 2011

Analysss In April get even
higher standards of customer service. umyc:u 800 visits to
stores and have seen I o the

year, with average scofes increasing by 11%.
Drive UK space growth

Average weekly footfall 1001 207m Annual space growth
v V‘ 0
218m
218m

Anolysis Customes visis fo cur stores were broady stableln 201011, Anolysis This yearwe have set outa commitment
C the 10 deliver c.3% UK space growth perannum
secondhalf of the year However, we remained ahead of the overal market untl 2015416, This programene will help us
figure of -1 4%. create a stoce portfolio that delivers alsading

mult-channdl shopping experience.

Marks and $pencer Group ple Anrual mport and fnancal =atements 2017

INTEGRATED REPORTING <{IR>

Underlying Group profit before tax

i 0800
B2 wha), . 0708

B3wks) 53 wha)
B2 whis) B2whs),
B i ding multi-ch Iretailerse » Making Pla

Improve carbon efficiency
intonnes CO,e per 1,000 sq ft of salesfloor

Analysis Our Multi- Store, office, business jstics carbon dioxide
new L Hons 0@9&1 00035q t of salesfioor. Residual emissions

plans to invest £150m in our multl
sales growth of £300m %o £500m by 2012114,

* 52 week comparatie emissions and costs. h &
Percentage of population within a 30 minute Improve store energy efficiency
drive of a full line store inkWh per sq ft of salesfioor

Analyzis Under our 'Noewomhpvoglm mlmslass\aoﬂm

2015. This wit .
help channel hel { newledialation effective om 2011
throughout e UK. it el et
Building an intermational company F28 b
International sales* Send no operational waste to landfill
intonnes

08/10 £640 4m 010/11  Improvement 2012

et M 9000 500 927, |0

Anadysis Over the next ¥

Sending no waste to ndfll will reduce costs in the

by £300 0 £500m by 201314, e longer term and help reduce carbon emissions.
* 52 weok Comparative
ol Dimctorz mpot
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[lepcneKkTuBbI Ha Oyayuee

HTerpupoBaHHbIN OTYET OOIMKEH e  OXMUOAHUSA MEeHeIKMEeHTa B
oTBeYaTb Ha BOMPOCHI: OTHOLLEHNN (PaKTOPOB BHELLHEN
“C KaKNMW BO3MOXXHOCTIMU cpedbl, KOTOpble MOIyT MNMOBJINATb Ha

OeATeNbHOCTb OpraHnsauuu, B

3agjadamm u paktopamm
KpaTko-, cpegHe-,  AONrOCPOYHOM

HeornpeaeneHHOCTN MOXET _
nepvoge;

Gl /1@ O]l el ateli b *  VH(OPMALIMS O TOM, HACKOMbKO
NPUAEPKMBAACH CBOEUN CTpaTerum, u opraHusaumsi rotosa K pearmpoBaHuio

Kakne noreHumarbHble Ha pasnuyHble pUcKu B ByayLiem.
NnocneacTBUA CYLLEeCTBYIOT A ee

busHec-mogenu un byaoyLien
pe3yneTaTuBHOCTU?”

INTEGRATED REPORTING <IR



[NepcnekTnBbI Ha Oyayulee

lpoumep Vodafone Annual Report 201

8 Vodafone Group PleAnnual Report 2011

Mobile telecommunications industry
An industry with 5.6 billion customers

with growth driven by increasing global

demand for data services and rising
mobile penetration in emerging markets

Where the industry is now

Revenue and customers
= The mobileindustry generatesaround
o= A

annual.
for around 1.5% of world GDP.

Competition and regulation

= There are typically between three to five mabile
network operators per market, althoughin
some markets, such as India, there are

= There are 5.6 billion mobil whichis

Regul seek lici

the
. arein

75%of
emerging markets such as India and China.

Mobile services account for around 60% of
telecommunications revenue with the remainder coming
from fred. Within mobile the majority of income comes
fromvoice rhetssuc However,
the fastest growing revenue segment is data services
such as access to the intemet through laptops, tablets
and smartphones.

The number ' forms of
electronic communication. Only 1.3 billion people have
fixed line telephones, 21 billion have access to the intemet
and 1.2 billion have televisions.

The of voice call i the
last five years and now accounts for 82% of all calls made,
with the remainder over fixed lines, reflecting the benefits
of mobility, calli

policies
tolower the cost of access to mobile networks.

The telecommunications industry & competitive with
consumers having a large choice of mabile and fixed line
operators from which to select services. Newer competitors,
including handset manufacturers, intemet companies and
software providers, are also entering the market offering
integrated communication services.

Industry regulators continue to impose lower mobile
termination rates (the fees mabile companies charge for
calls received from other companies’ networks) and lower
roaming prices.

The combination of competition and regulatory pressures
contributed to a 105 decline in the global average price per
minute in the 2010 calendar year. However, price pressures are
being partly offset by increased mabile usage leading to a 6%
increase inmobile service revenue over the same period.

-

Mobile customers
March 2011:5 6 billion (3¢)

® Europe ® Other AsiaPadific
u US/Canada w Africa

u India u Other

= China

Mobile penetration
March 2011 (3¢}

Europe US/Canada India

usiness review

Amattiplicity
of connected

Where the industry is going

Mobile data and networks

Emerging markets

. ffic is driving g
= Network ed!

sage g pidly.

because of improving technology.
= The pace of product innovation remains high.

In 2006 data accounted for 3% of industry revenue, in 2010
it reached 13% and by 2014 it is expected to be 21%. Demand
is being driven by the widening range of smart connected
devices, such as mobile broadband sticks, smartphones and
tablets, greater network speeds and an increased range of
applications with greater functionality. Smartphone sales
grew by 66% in the 2010 calendar year, compared to a 16%
increase in the 2009 calendar year, and are expected to
continue to grow due to lower entry prices, device innovation
andattractive applications.

Today's 3G networks offer typically achieved data download
speeds of up to 4 Mbps which is around 100 times faster than
that 26 rks ten years ago. Th ha
recently beg ploy 4G/LTE i de
typically achieved rates of up to 12 Mbps, depending on the
capability of the devicesand the network.

Device innovation is a key feature of our industry. Recent
developments include femtocells which enhance customers’
indoor 3G signals via a fixed line broadband connection and
mobile Wi-Fi devices which allow customers to share their
mobile broadband connectionwith others.

-
= Data

markets such as India and Africa has grown rapidly over
the last ten years, increasing by over 17 times, compared
to nearly 130% in more mature markets such as Europe.
The key driver of growth has been a fundamental need
for communication services against a background of often
low quality altemative fixed line infrastructure and strong
economic growth.

Most of the future growth in mobile customers is
expected to continue to be in emerging markets where
mabile penetration is only around 70% compared to
approximately 130% in mature markets such as Europe,
supported by the expectation of continued strong
economic growth

Data also represents a substantial growth opportunity in
emerging markets both in terms of mobile broadband and
mobile intemet services. It is being driven partly by the lack
of fixed line broadband infrastructure but also by locally
relevant content and services in local languages, and
software innovations that give customers a high-quality

Mobil is being
and network improvements

2006 2010
Smartphone share of industry handset

shipments (%) 8 21
Typically achieved data download

speeds (Mbps) 22 4

growth bedriven by

growth

& Market cus
(201020

mers growth

stimated cumulative annual growth

%
South Africa

Egypt India

Vodafone Group Plc AnnualReport2011 9

Mermil Lynch, informa WCIS and CISCO.

INTEGRATED REPORTING

ytics, MerriliLynch, InformaWCIS and CISCO.
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PekomeHaauuu no noArotoBkKe v npeseHTaumm
oTyeTa

1. MepuoAnYHOCTb BbiNyCcKa OTYETOB

2. NMpouecc onpeneneHus CyLeCTBEHHOCTU U
pacKpbITUe CyLLeCTBEHHbIX 3JIEMEHTOB

3. BoBneyeHue Ton-meHeg)XmMeHTa
5. MNoaTBepxKaeHMe AOCTOBEPHOCTU UH(pOPMaLUKM

6. OnpegeneHue BpeMeHHbIX paMOK KpaTKoO-,
cpeAHe- U JONrOCPOYHOro NepuoaoB

7. NpaHnybl oTyeTa (KOHTYP BIUSHUA)
8. Coop n koHconuaauma nHgpopmaumum

9. Ucnonb3oBaHue UH(pPOPMALMNOHHbLIX TEXHOMNOINN
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Cnacun6o 3a BHuMmMaHue!

N'onoBayeB Cepreun CepreeBuv
OTBeTCTBEHHbLIN cekpeTapb PPC
E-mail: golovachev@da-strateg.ru
Ten.: + 7 (915) 101 00 25
http://ir.org.ru
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